FOSTERING

A proven, scalable model to
strengthening foster families
and changing child welfare
outcomes



,{ 90-66% of foster parents quit within a
“n year of their first placement.

When foster parents burnout:
* Children lose stability

4 }/ * Placements disrupt
Poor . o e Trauma compounds
o \ * Public costs increase
Retention,
jm // / The result is a cycle of instability that

contributes to poor outcomes across
generations.




The Root Cause

Foster parents don't fail because they lack services. They
fail because they lack sustainable, relational support.




Why Now?

Foster parent
shortages are a
Crisis
nationwide.

Relationship
recognhized as a
key driver of
success

Communities
are seeking
prevention-

oriented
solutions.

Fostering Hope

has developed

Infrastructure
to replicate
relationship




An upstream approach (logic model)

Volunteerteams (4-10 households)
provide enduring friendship and practical
support for the family as long as it takes

Foster parents don’t burnout or quit and
become better attuned to children’s
needs; children’s behaviors improve

A calm household with enriching
experiences and healthy relationships
helps children heal from trauma

Foster parents
endure for years,
and in many cases,
adopt

Children graduate,
find stable housing,
and become
productive citizens

The cycle ends when
these former foster
youth become
parents themselves



Proven Impact

20 years of operation

2.5x adoption rate compared to unsupported families

4.6% placement disruption rate (compared to national estimates of 26%)

$2.79 single-year return on every dollar spent

Only 15% of foster parents quit due to burnout

58% of foster parents say they would have quit without support

100% graduate or get a GED compared to 46% in Colorado



Early evidence of
Inter-generational change

A cohort of former foster youth served
by Fostering Hope are now parents
themselves — none of their children are
involved with the child welfare system.




What Makes Fostering Hope Unigque?

Long-term, relationship-focused (functions
like a family more than a program)

Whole-family approach (parents, foster
children, bio and adopted children)

Volunteer-powered, staff led (creates
safety and promotes depth)

Community-owned v. agency-owned
(supports system with outside resources)

The team and family
become friends and
extended family
members. This iIs

quite unique.

-The Butler Institute for Families, in a
2020 Program Evaluation




Ability to scale

* A national training model and
curriculum developed over 20
years

* Proven affiliate ready for
replication

* Three prospective beta sites in
early-stage exploration — 50
cities identified

* Arobust data system for
tracking outcomes

 Experienced leadership team
and governance board

e $600,000+ already raised for
national launch so far




What capital unlocks

National capacity-building and Seed money to accelerate launch New and improved systems to

curriculum design of beta sites develop a national learning and
innovation network
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